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1. STATUS 
 
JCCBI was incorporated on November 3, 1978, under the Canada Business Corporations Act. 
JCCBI was, until September 30, 1998, a Crown Corporation wholly owned by the St. Lawrence 
Seaway Authority (SLSA). 
 
On October 1, 1998, it became a wholly owned subsidiary of The Federal Bridge Corporation 
Limited (FBCL), a parent agent Crown Corporation listed under Part I of Schedule III of the Financial 
Administration Act (FAA). 
 
On February 13, 2014, JCCBI became a parent Crown Corporation listed under Part I of Schedule 
III of the FAA. As a Crown Corporation, JCCBI is subject to Part X of the FAA. 
 
Furthermore, JCCBI is an agent Crown Corporation of Her Majesty under The Jacques Cartier and 
Champlain Bridges Inc. Regulations (SOR/98-568). 
 

1.1  MANDATE 

 JCCBI manages all bridges and tunnels under federal jurisdiction located in the Greater 
Montreal metropolitan Area, namely the Champlain Bridge, the Jacques Cartier Bridge, The 
Île des Soeurs Bypass Bridge, the federal portion of the Honoré Mercier Bridge as well as 
their approaches, the Melocheville Tunnel and two related infrastructures, namely the federal 
portion of the Bonaventure Expressway and the Champlain Bridge Ice Control Structure. 

 
For each of these infrastructures, JCCBI assumes responsibility for: 

+ operations; 

+ inspections; 

+ maintenance; 

+ repairs and/or rehabilitation; 

+ safety; 

+ coordination with municipal and provincial stakeholders; 

+ Management of contaminated sites. 

 

1.2  MISSION, VISION AND VALUES 

Our mission 

Use systemic management and a sustainable development approach to ensure the safety 
and longevity of the major infrastructure under its responsibility. 

 
Our vision 

Become a leader in major infrastructure management as an innovative expert, a mobility 
leader and a social and urban contributor. 

 
Our values 

Teamwork, transparency, thoroughness, innovation, and commitment are the values JCCBI 
has adopted to accomplish its mission. 
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1.3  ADMINISTRATIVE PROFILE AND FUNDING 

JCCBIôs main activities are divided into two (2) specific areas, namely the operations and the 
administrative departments. The operations include planning, engineering, inspection and 
expertise, environment, the Champlain Project Office, construction, and operations and 
maintenance. These groups are supported by a project management expert and by an 
occupational health and safety advisor. The Champlain Project Office is responsible for 
carrying out the major maintenance program for the existing Champlain Bridge, and provides 
INFC with support as part of the NCBC project. Administrative departments such as Legal 
Affairs, Procurement, Finance, Information Technology, Human Resources and 
Communications support these sectors.  

 
The Planning, Environment, Engineering, Expertise, Projects and Construction departments 
plan and manage the activities pertaining to asset management and major construction, 
rehabilitation and repair projects related to the components of civil and road engineering 
structures, such as piers, girders, decks, steel structures, tunnel, foundations, paving and 
painting as well as the mechanical and electrical components associated with these 
structures. 
 
The Operations and Maintenance department oversees and manages contracts for snow 
removal and spreading of abrasives, road cleaning and maintenance, landscaping, 
replacement of guardrails, sealing cracks and lubricating bearings, repairing potholes in the 
pavement and bridge decks, as well as maintenance and operations of lane control signal 
systems and surveillance cameras, electrical distribution and road lighting.  

 
The specialized professionals on JCCBIôs team have extensive know-how and experience 
in bridge and highway infrastructure management as well as in engineering. The strong 
partnerships JCCBI has established over the years play a key role in the management of its 
infrastructures and in the execution of its projects. 

 
JCCBI must ensure the safety of its infrastructures at all times. The Corporation has 
implemented inspection programs combined with detailed surveys and additional 
investigations, thus ensuring the availability of relevant and up-to-date information for 
informed decision-making on short, medium and long-term maintenance and rehabilitation 
programs. 

 
JCCBI operates in a complex environment where many external factors can affect its 
planning. On the financial front, JCCBI continues to be vigilant with regard to the use of public 
funds. 

 
JCCBI is entirely funded through parliamentary appropriations from the Government of 
Canada. Revenue from other sources, namely leases and permits, also contributes very 
minimally to its funding. JCCBI must optimize the maintenance and rehabilitation of ageing 
infrastructures in order to maximize their lifespan and safety.  

 

1.4  CENTRE FOR INFRASTRUCTURE INNOVATION 

Since its creation in August 2015, the Centre for Infrastructure Innovation (CII) has been 
working with JCCBIôs various departments as well as in partnership with the academic 
research groups to develop tools that will enable JCCBI to develop and promote its expertise 
to ensure the sustainability of its structures. 
  
As a matter of fact, the CII assists JCCBI develop and integrate innovative solutions in terms 
of innovative construction materials and techniques, building on strong expertise and 
comprehensive and sustainable strategies related to the management and maintenance of 
major infrastructures, with the objective to extend their useful life. 
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The Work 

 
During the third quarter of the current fiscal year, CIIôs activities have continued to progress. 
Thus, the projects currently under way are divided into three parts: 
 
1. Research Projects  

During this quarter, the CII has completed two (2) research projects; one relating to the 
reinforcement of bridge girders by fibre-reinforced polymer (FRP) bonding and the other 
relating to the use of ultra-high-performance concretes (UHPC) for the reinforcement of 
bridge girders. Thus, in collaboration with École Polytechnique de Montréal, a project to 
develop new techniques to reinforce bridge girders with UHPC as well as a preliminary 
analysis of specific elements of the Jacques Cartier Bridgeôs main span have been 
completed.  
 
In addition, in collaboration with Université Laval, a research project on the environmental 
monitoring of the lighting of the Jacques Cartier Bridge is under way and the study report of 
Phase 2 has been issued as planned. 

 
In collaboration McGill University, a new research project to develop an experimental method 
for the assessment of the behavior of bridge pier caps is under way.  

 
2. Technical Development Projects 

The Jacques Cartier Bridge and Clement Bridge seismic performance evaluation studies and 
the earthquake-resistant retrofit preliminary design study have progressed according to 
schedule. 
   
The contract for a wind tunnel study of the load capacity of the Jacques Cartier Bridgeôs main 
span is completed.  

 
Three (3) internal studies are underway on the opportunities of service life extension for the 
Jacques Cartier Bridge, on the improvement of the structural protection systems and on 
alternatives to de-icing salts. The preliminary results of the study on alternatives to de-icing 
salts are in the process of being compiled. 
  
3. Technology Transfer  
 
The first results of the research projects on the UHPC carried out by the CII are in the process 
of being integrated into pilot projects that will, in collaboration with various internal and 
industry stakeholders, be carried out during the next work season. As part of a pilot project 
to open the Jacques Cartier Bridge bike path during the winter season, the CII team is 
actively involved in studying innovative solutions for the eventual heating of the bike path.  
 
Meetings to promote the integration of the CII are under way with the various departments 
of JCCBI, including asset management. The collaboration tools and mechanisms that foster 
innovation have been identified and will gradually be put in place. 
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